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Five Good Ideas on

surviving succession:
How to guide a founder-led non-
profit into its next chapter

Monday, January 19, 2026 | 1-2 p.m.

ost succession plans skip the hardest part: the

human side. Founder transitions aren't just
strategic; they're emotional, complicated, and deeply
personal. In this session, Annie Kidder, one of the
founders of People for Education and recently retired,
offers a founder's-eye view of what really happens during
succession — what works, what hurts, what to let go of,
and how to steer a founder-led organization into a future
where it can continue to thrive.

Annie Kidder

Recently retired former ED of People for
Education

Annie Kidder was one of the founders of
People for Education, an independent,
charitable organization working to support
and advance public education through research, policy analysis,
and public engagement. For nearly 30 years, she was the
organization's Executive Director and chief spokesperson.

Annie is an expert on education policy, a passionate believer

in the public education's foundational role in building a fair
and prosperous society, and an advocate for using evidence to
support system change. She has regularly provided advice to
policymakers and government, and her writing on education
has been widely published. She also appears in the media as an
expert in public education.

She is the recipient of numerous awards, including the Ontario
Principals’ Council 2004 Outstanding Contribution to Education
Award, the Canadian Teachers' Federation 2005 Public Education
Advocacy Award, and, in 2018, an honourary doctorate from York
University. Annie is also a Maytree Policy School alumna. She

has spoken at conferences in Canada, the United States, Europe,
Africa, and South America as an expert on education issues.
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Get a therapist

Identify foundational organizational values and beliefs and
then build a new path forward

3. Determine where the founder adds value and where they

have to get out of the way

Let go

5. Celebrate

Resources

Imagine Canada: Good governance and leadership in
founder-led organizations

Claire Forster: Five Good Ideas for making organizational
change work
Charity Village: When it's time for founders to exit

Ivy Exec: How to leave gracefully when you're the face of
the company

The Bridgespan Group: 10 things departing nonprofit CEOs
should do to manage their exits

Subscribe to the 5GI newsletter:
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https://www.linkedin.com/company/maytree-foundation
https://maytree.com/news-and-stories/email-newsletter/
https://imaginecanada.ca/en/research/good-governance-founder-led-organizations
https://imaginecanada.ca/en/research/good-governance-founder-led-organizations
https://maytree.com/five-good-ideas/five-good-ideas-for-making-organizational-change-work/
https://maytree.com/five-good-ideas/five-good-ideas-for-making-organizational-change-work/
https://resources.charityvillage.com/when_it_s_time_for_founders_to_exit/
https://ivyexec.com/career-advice/2025/how-to-leave-gracefully-when-youre-the-face-of-the-company
https://ivyexec.com/career-advice/2025/how-to-leave-gracefully-when-youre-the-face-of-the-company
https://www.bridgespan.org/insights/10-things-departing-nonprofit-ceos-should-do
https://www.bridgespan.org/insights/10-things-departing-nonprofit-ceos-should-do
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Listen to some of the best past sessions on your mobile device
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or at www.maytree.com/maytree-podcasts/five-good-ideas-podcast/

You're It! is a mentorship in
book form, the collected wisdom

¥ of Alan Broadbent and Franca
Gucciardi, two experienced
CEOs. This practical and
accessible guide to leading an
E!,Y,E organization is everything you
IDEAS G 0 O D I D E A S wanted to know about being a

CEO but were afraid to ask.

PRACTICAL STRATEGIES FOR Shared Wisdom for Successfully
NON-PROFIT SUCCESS Leading Organizations

From Both o Seasoned and a FirstTime CEO.

Once you become CEO, the
success or failure of your
organization is all up to you:

PRACTICAL STRATEGIES FOR NON-PROFIT SUCCESS You're It!
Edited 5y ALAN BROADBENT AND RATNA OMIDVAR

ALAN BROADBENT & FRANCA GUCCIARDI

PURCHASE YOUR COPY OR E-BOOK TODAY!
www.chbooks.com www.maytree.com/5GlI

Franca Gucciardi Alan Broadbent
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