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We can all agree that the world has changed in the last few

years — and so have workplaces. Today, managers are facing

a workforce shaped by changing demographics, shifting
expectations, and growing pressures outside the workplace.

In this Five Good Ideas session, Dave McKechnie, Toronto
Office Managing Partner of McMillan LLP and an expert
in all areas of employment and labour relations law, will
offer practical strategies for managers who want to lead
effectively in this new environment.

Dave J. G. McKechnie

Dave is the Toronto Office Managing
Partner of McMillan LLP. He is an
experienced lawyer with expertise in

all areas of employment and labour
relations law and business immigration.

Acting for employers on a wide range of disputes, Dave
provides counsel on claims of harassment and discrimination,
wrongful dismissal, departing employee issues,
employment standards complaints, and other workplace
disputes. Dave also provides guidance to employers on
employment standards, disability management and
benefits, employment contracts, employment policies,
human rights in the workplace, as well as the negotiation
and administration of collective agreements.

Follow us on social media: m

Five Good Ideas

1. Introspection. What are your strengths and blind spots
as a manager? What are your strengths and blind spots
as an organization?

2. Intention. Be deliberate in setting not just your goals
or an employee's goals but the steps to get there.

3. Improvise. Be flexible as not all your employees are
coming with the same experiences.

4. Include. Be hyper-conscious of your words, actions,
and behaviours. Are there unconscious biases that you
have that you need to address?

5. Insulate. Control what you can control. You need to
be conscious of the outside world, but you cannot
control it.

Resources

e Suzanne Wertheim, The Inclusive Language Field
Guide, Berrett-Koehler Publishers, Inc., 2023

« Simon Sinek, Start with Why, Penguin, 2009
« Season 1, Episode 9 (“3:00 PM") of “The Pitt"
«  Amy Poehler's podcast, “The Good Hang"

« Second City & Comedy Bar Corporate Improv Training
Sessions (or equivalent outside of Toronto)

Subscribe to the 5GI newsletter: B


https://www.suzannewertheim.com/the-inclusive-language-field-guide
https://www.suzannewertheim.com/the-inclusive-language-field-guide
https://simonsinek.com/books/start-with-why
https://en.wikipedia.org/wiki/3:00_P.M._(The_Pitt_season_1)
https://www.youtube.com/@Good-Hang-with-Amy-Poehler
https://www.linkedin.com/company/maytree-foundation/home/
https://maytree.com/news-and-stories/email-newsletter/
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Listen to some of the best past sessions on your mobile device
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or at www.maytree.com/maytree-podcasts/five-good-ideas-podcast/

You're It! is a mentorship in
book form, the collected wisdom

¥ of Alan Broadbent and Franca
Gucciardi, two experienced
CEOs. This practical and
accessible guide to leading an
E!,Y,E organization is everything you
IDEAS G 0 O D I D E A S wanted to know about being a

CEO but were afraid to ask.

PRACTICAL STRATEGIES FOR Shared Wisdom for Successfully
NON-PROFIT SUCCESS Leading Organizations

From Both o Seasoned and a FirstTime CEO.

Once you become CEO, the
success or failure of your
organization is all up to you:

PRACTICAL STRATEGIES FOR NON-PROFIT SUCCESS You're It!
Edited 5y ALAN BROADBENT AND RATNA OMIDVAR

ALAN BROADBENT & FRANCA GUCCIARDI

PURCHASE YOUR COPY OR E-BOOK TODAY!
www.chbooks.com www.maytree.com/5GlI
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