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Summary
A trio of <Anonymized> businesses proposes a rapid, affordable rollout of

fireproof, portable steel shelters on sanctioned site(s) for municipalities across
Ontario. Sleep shelters as affordable as $18,000, and available as fast as 6 weeks.

Introduction

Imagine a scalable, portable installation of emergency shelters.

Imagine a turnkey facility available in two months.

Imagine a cabin community that can be moved easily and without damage.
We are a group of three local businesses, each with a heart for our vulnerable

homeless population, and each willing to work quickly in a public-private
partnership to provide safe shelter before the coming winter.

Proposal

We propose that municipalities across Ontario keep most of their focus on the
long-term answer to homelesness: brick-and-mortar affordable housing.

But walk and chew gum at the same time. Bricks and mortar are measured in years.
Our homeless neighbours, struggling on the margins of our societies, need solu-
tions before snow flies this winter.

So as a step up from tents, purchase or lease shelters that are

Easily portable

Fireproof and durable

Comfortable, rated for Canadian summers and winters
Energy, building, and fire code compliant

We strongly suggest steel-framed, pre-fabricated modular structures over stick-
framed or pallet structures. The risk of fire can be easily mitigated, and length of
service greatly increased, without sacrificing comfort or aesthetic.

We strongly suggest “low barrier” operating models. Many shelter beds cater to
lower-acuity unhoused, singles, and those not owning pets. One of the unique
appeals of sleep cabins is flexibility for couples, pets, and high-acuity needs.

Our companies coordinate and conduct all site servicing and installations, turnkey
from start to finish.



Why <Anonymized>?

<anonymized> exists to lower the cost to municipalities of providing long-lasting,

fireproof sleep cabins to get every homeless individual a door, an address, and a
foothold.

Protect belongings. Receive services. Restore dignity.
Start again.

Step up.

<anonymized>

In order to serve the unique needs of unsheltered individuals, we procure and
install <anonymized>, manufactured by <anonymized>, an automated offsite
construction company headquartered in <anonymized>.

Advantages of <anonymized>:

* Incombustible, “fire free” performance

* Affordable, high-quality, and long-lasting

* Enhanced fire safety: steel is non-combustible and framing members can resist
up to 1800 degrees Fahrenheit

Resistant to mold, mildew, insects, and termites

Maintains stability in wind and handles weather well

Do not rot, crack, split, wrap, decay, or emit toxicity

100% recyclable inorganic: less than 1% waste during production and
installation and no off gassing or toxicity

The affordable structures by <anonymized> include pre-engineered wall, roof, and
floor systems; low-maintenance designs; energy-efficient window systems; and next
generation continuous insulated structural sheathing.

Each <anonymized> shelter and washroom can be manufactured to be
barrier-free and accessible.

Lead Time for Order Fulfillment

<anonymized> has the manufacturing capacity to produce and ship four (4) shelters
per day. Production lead time as of September 2024 is approximately 6-8 weeks.



Technical and Regulatory Compliance

All the prefabricated structures supplied and installed comply with all requirements
of the Ontario Building Code, Ontario Fire Code, and the industry CSA standard
A277, "Procedure for certification of prefabricated buildings, modules, and panels”.

Product Description

<anonymized> shelters are available in 8x10, 8x14, 8x20 and more sizes. These
individual “sleep cabins” can feature built-in beds, shelving, and energy-efficient
units providing air conditioning and heat year-round.

Unique benefits for <anonymized> shelters:

Steel-framed for durability.

Steel-cladded means easy to clean, resistant to graffiti.

Insulated up to R40 for comfort and protection.

Fully electrified and supplied with air conditioning and heat pump.

Housing First: locked, private spaces for residents to call “home”.

Sleep cabins congregated around a community house and washroom pavilion will
increase relationships and community “sense of belonging”.
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Site Layout

Of course, cities will decide on final locations and layouts of sanctioned site(s).
But to meet municipalities halfway, we developed a draft design that sees cabin
accommodations for up to 50 individuals, two ancillary cabins for security and
partners, and a main central community house—including a full kitchen, meeting
space, laundry centre, three offices, 8 washrooms, and a staff room—all in a lot as
small as 700 square metres.

This community layout ensures access for residents to basic needs including
potable water, washroom access, and shower access. We also learned from touring
two cabin sites in Waterloo Region that this design can sustain a nurturing and
relational community, and can allow wraparound reach-in supports from community
partners and advocates.
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Costs

Sleep cabins can be purchased and installed, at a size as small as 8x10 or as large
as 8x24, for between $18,000-$40,000 per unit depending on specifications. These
units can also be available for lease.

Additional costs would need to be allocated for community house and washroom
installations, site servicing, site prep, and cleanup.

Partnerships

<Anonymized> Shelters are only the first piece of the puzzle. The second and
harder piece is the wraparound service provision, done by local community organi-
zations. Our key value proposition is predictable, equal, and safe unit construction.
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<anonymized>

Product Spec Sheet

Supplier| |<anonymized>
Model Number <anonymized> Typical Cabin 112 -1D-1W
Dimensions (LxWxH) 14'x8'x 9'
Sq Ft 112
Construction Type Foldable Hinge or Knockdown Design
Set Up Time 30 Minutes
Sub-Floor Included
Wall R-Value R-24
Ceiling R-Value R-30
Floor R-Value R-40

Insulation Type

Polyisocyanurate/Mineral Wool

Interior Cladding

White Steel on steel framing

Exterior Cladding

Coloured Steel on steel framing

Fire Combustible

Incombustible

Frame Material Steel
Meets 50 psf Roof Load YES
Up to 125 mph Wind Load YES

Relocatable YES forklift sleeves
Window Type with screens Casement with 1-way Mirror Tint
Window Side 1 1@ 24" x 48" (1W)
Window Net Clear Opening Sq Ft 8.0
Meets 5.0 sq ft Net Clear Opening Window VES

Egress Code Requirement

Door

Insulated steel w Window w 1-way mirror tint

Door Lock

Mechanical programmable

Electrical Outlets

4 GFI

Electric Panel

Interior lockable

Interior Lighting

LED w motion sensor/switch

Exterior Lighting

Downfacing security lighting

Flooring Slip Resistant Easy Clean Laminate
HVAC Type Wall mount 9,000 BTU w efficient heat pump
Required Amp Service 30 Amp
Extenal Identification Numbering YES
Interior Shelving & Attached Beds OPTIONAL
Foundation Concrete pad w skirting
Construction Standard CSA A-277

Safety

3-in-1 LED strobe and CO alarm










FAQ

Q: Why do <Anonymized> Shelters improve upon other types of temporary
sleep cabins?

A: Stick-framed wooden cabins are cheaper to build, but are prone to short
lifespans especially when moved from one site to another. Stick-framed shelters
also increase fire risk to persons and property. Shelters made from sea containers
are more durable than wood, but more expensive and more industrial-looking than
the flat lightweight steel <Anonymized> Shelters.

Q: Can <Anonymized> Shelters be used in all seasons?
A: Yes, <Anonymized> Shelters are insulated and include heat and air conditioning
to withstand Canadian summers and winters.

Q: What infrastructure is required for <Anonymized> Shelters?

A: <Anonymized> Shelters can be electrified on 20-amp or 30-amp service. Sleep
cabins are not plumbed for toilets or sinks. Rather, sleep cabins should be grouped
around a central community centre with accessible washrooms, showers, a
licensed kitchen, communal seating, offices, storage, and laundry. <Anonymized>
Shelters supplies all these types of structures, all portable, all weatherproof, and all
fireproof.

Q: Can <Anonymized> Shelters be solar-powered?

A: <Anonymized> Shelters are built for municipal hydro servicing, but we are
exploring roof-mounted panel solutions that could see sleep cabins operate off-
grid.

Q: Are all <Anonymized> Shelters sleep cabins the same?

A: Because <Anonymized> Shelters are pre-fabricated and factory-produced, a
wide variety of specifications can be chosen. Cabins can be as small as 8x10 with a
single bed, or as large as 8x24 with four beds. Colours, insulation values, shelving,
and beds can all be specified per order.

Q: Do <Anonymized> Shelters have quality control standards?

A: All <Anonymized> Shelters are compliant to CSA A777 Standard for Pre-
Fabricated Buildings. This sampling, testing, and inspection regimen ensures
consistent production of all panels and elements of <Anonymized> Shelters.

Q: Are <Anonymized> Shelters a good replacement for affordable housing?
A: No. <Anonymized> Shelters are intended as a step up from tents, increasing
the safety, security, and dignity of our neighbours living on the margins. Brick
and mortar affordable housing is the only long-term answer. We are proposing a
temporary step: giving the homeless an address, a door to lock, and a foothold.



Conclusion

We believe in protecting the dignity and worth of every human being, housed
or unhoused. Our unique histories as businesses and individuals have led us to
collaborate on a solution that could fill a gap in the continuum of housing, and
protect those currently in tents with solid shelter and wraparound supports.

Respectfully submitted,

<Anonymized>
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